INSTITUTE FOR

SCHOOL AND
TEXAS A&IVERSITY COMMUN ITY

SAN ANTONIO | PARTNERSHIPS

Institute For School and Community Partnerships

Monthly Board of Directors Meeting
May 25, 2022



May 25, 2022, at 4:30 PM — Monthly Board Meeting

Based on recommended guidelines, we are taking all necessary steps to help contain the spread of the virus, COVID-19. A&M San Antonio Institute for School and
Community Partnerships’ Board meetings are open to the public but require face mask coverings and physical distancing.

Members of the Public may participate, please RSVP to ThelnstituteSA @tamusa.edu to receive the zoom link and passwords to join virtually or join us in person at 534
Cordelia St (2" Building) — The Burleson School for Innovation and Education. Additionally, all Board of Director meetings are recorded, and the recording is posted to
our website to view later.

Public comments and to receive the passcode to the public meeting please send an email to ThelnstituteSA(@tamusa.edu at any time prior to the board meeting, public
comments should pertain to the agenda items only.

Agenda

1. Call Meeting to Order; 4:33 pm. - Director, Olga Moucoulis called the meeting to order at 4:33 pm.

1.A. Roll Call

Olga Moucoulis-Board of Director Chair

Shannon Allen-Board of Director

Hugo Hernandez-Board of Director

Leroy Vidales-Board of Director

Paola Gonzales-Not present

Henrietta Munoz-Executive Director, Texas A&M- Institute for School and Community Partnerships

Betty Jean Villegas- Administrative Associate, Texas A&M- Institute for School and Community Partnerships
Julie Riedel- Cast Stem, Texas A&M- Institute for School and Community Partnerships

Board Chair Moucoulis conducted the roll call and noted that quorum was present

1.B. Pledge of Allegiance to US and Texas Flag; Board Chair led the pledges to both the US and Texas Flag

1.C. Moment of Silence: Board Chair Moucoulis called for a moment of silence

2. Communication from Citizens: Board Chair- Moucoulis asked ISCP Executive Director Munoz if there were any communication from citizens, there was no
communication from citizens.
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3. Executive Director’s Report: Executive Director, Henrietta Munoz welcomed all present and provided an updated to the Board of Directors. She begin by
communicating empathy and sending condolences in regards to the events of the mass shooting in Uvalde. Then continued with restating the Mission of the ISCP and
introduced all the ISCP Faculty and staff members.

Update of current events, information, operations, and programs:

Executive Director Munoz announced she had two items to discuss; one presentation by CAST STEM Ms. Julie Riedel and a presentation by Sarah Minner for the
Burleson School for Innovation and Education. Then she stated she would go over the ISCP’s fund development work and then hear a presentation from Julia
Grizzard who is the Executive Director of the Bexar County Education Coalition.

Dr. Munoz provided an update on the graduates of the Tu Casa program at A&M- SA. The Tu Casa 1% Cohort students graduated on May 21, 2022- The Tu Casa
students are former Burleson School of Innovation students.

ISCP sent out condolences to the Uvalde consolidated school district, and sent out communications to all our principals and our administrative teams to let them
know the supports that exists within the districts and with the ISCP. We will reach out to Uvalde schools to see if they need our assistance in any way.

3. A. CAST Network of Schools: Executive Director, Henrietta Munoz announced to Board Members that Julie Riedel from CAST STEM would cover some of the
programs they have at Cast Stem.

EdTPA replace PPR Testing and all Cast Stem participated scored at the National Average.

Recruiting for yearlong Clinical teaching programs to include CAST STEM, (SWISD), CAST Lead (ECISD), Edgewood ISD, Somerset ISD, SAISD, and South
San ISD.

STARR Relay while answering questions, two seniors that Ms. Riedel has mentored have come full circle.

CAST Lead high school students did a presentation on a proposal to advertise more women’s sports.

3.B. Burleson School for Innovation and Education — The presentation can be found on the hyperlink.

4. Presentation: Legislative Update - Bexar County Education Coalition, Julia Grizzard; the presentation can be found on the hyperlink.

5. Consent: (All items may be acted upon at the same time by the School Board)

Items 5A, 5B, 5C

Shannon Allen Motioned to pull consent item 5B- MOA approved the agreement between ISCP/ A&M and to pull consent item 5C- A&M handbook board
Hugo Hernandez Seconded the motion to pull 5SB& 5C off the consent agenda and review at a later date.
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Consent item 5A remained on Consent Agenda

e  Motioned -Mr. Vidales
e Seconded the motion -Ms. Allen

5.A. Approval of Registered Agent on Form 401 (Statement of Change of Registered Office or Agent)

5.B. Approval of changes to Memorandum of Understanding between Texas A&M University San Antonio and A&M San Antonio Institute for School and Community
Partnerships

5.C. A&M San Antonio Personnel Handbook and Policies

5. Information Items:

5.A. Monthly Financials

5.B. Memo on the ISCP Liability Insurance in Place

6. Adjournment: Board Chair called a motion to adjourn the meeting. The meeting adjourned at 5:30 pm

e  Motion- 1% Mr. Vidales
e  Motion- 2"- Mr. Hernandez
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