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September 17, 2026 at 4:00 PM — Regular Board Meeting

Members of the Public may participate, please join us in person at The Burleson School for Innovation and Education, 534 Cordelia St. Building #2, San
Antonio, Texas 78237.

Public comments should pertain to the agenda items only and must be turned in prior to the start of the board meeting.

Agenda

1. Call Meeting to Order: 4:00pm

1.A. Roll Call

e  Dr. Juan Jasso, Board Member, present

e Dr. Loi Taylor, Board Member, present

e Dr. Catherine O’Brien, Board Member, not present
e Leroy Vidales, Board Chair, present

ISCP

Dr. Henrietta Munoz, CEQ, Institute for School and Community Partnerships

Dr. Sonia Sanchez, CAO, Institute for School and Community Partnerships

Dr. Salma Boyd, Consultant, Institute for School and Community Partnerships

Betty Jean Villegas, Administrative Coordinator, Institute for School and Community Partnerships
Gabby Villegas, Project Manager, Institute for School and Community Partnerships

Jeanette Morales, Driving Possibilities Project Director, Institute for School and Community Partnerships
Todd Landry, Senior Director, Operations and Systems Alignment, virtual

Dr. Michaelle Janysek, Strategic Academic, virtual, Institute for School and Community Partnerships
Mr. Brown, Principal, YMLA. virtual

1.B. Pledge of Allegiance to US and Texas Flag: Leroy Vidales

1.C. Moment of Silence: Leroy Vidales



2. Communication from Citizens: No communication from citizens

3. Chief Executive Officer’s Report:
e Update of current events, information, operations, and programs

o Dr. Munoz read the ISCP Mission statement

® YMLA- School Discovery Day- October 17, 2026
e YMLA- Congrats earned “B” rating

e Driving Possibilities

e Early Matters All Partners Convening Fall 2026

. Young Men’s Leadership Academy — Dr. Sonia Sanchez, Dr. Leo Contreras, and Principal Derrik Brown
Dr. Leo Contreras stated YMLA Lead 2026-2027 HB3 Goals
Dr. Leo Contreras open house and campus data
Fund Development — Dr. Michelle Janysek/Dr. Todd Landry
Dr. Janysek spoke about Brotherhood Forward for $5,000.00
Driving Possibilities Continued Funding for Pecan Valley, Legacy MS, East Central HS for $3,223.480
Cooper Academy Navarro
YMLA Primary
Dr. Todd Landry spoke about Methodist Health Ministries Grant for about $50,000.00
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4. Consent Agenda — Texas A&M San Antonio Institute School board reviewed and discussed any consent agenda items prior to any decision.
4.A. August 2026 Board of Directors Meeting Minutes
Approval of the minutes from the August 2026 ISCP Board of Directors meeting as presented. The minutes document the official actions, discussions, and decisions of the
Board.
4.B. Frank Tejeda BEYOND City Education Partners Grant - $50,000
Approval of the $50,000 from City Education Partners for Frank Tejeda BEYOND Academy. The grant will cover - 310,000 for Communities in Schools at BEYOND,
815,000 for At the Heart Trauma Informed training for staff, and 325,000 unrestricted, which can be used for branding and beautification including the marquee.
1t Motion- Dr. Juan Jasso, Consent Item 3, 4A, 4B
2nd Motion- Loi Taylor
All in favor say “aye”
All opposed say “nay”
Motion passes

5. Information Items:



Monthly Financial Report

6. Adjournment: 5:00pm

15T Motion- Loi Taylor
2" Motion- Dr. Juan Jasso
All in favor say “aye”

All opposed say “nay”
Motion passes



