
Institute For School and Community Partnerships 

Regular Board of Directors Meeting 

January 22, 2026 





January 22, 2026, at 4:00 PM – Monthly Board Meeting 
Members of the Public may participate, please j oin us in person at The Burleson School for Innovation and Education, 534 Cordelia St. Building 
#2, San Antonio, Texas 78237. 

Public comments should perta in to the agenda items only and must be turned in prior to the s tart of the board meeting. 

Agenda 

1. Call Meeting to Order: 4:08pm 

1.A. Roll Call: Caroline Gonzales- excused 

• Dr. Juan Jasso, Board Member 
• Dr. Catherine O ‘Brien, Board Member, virtually 
• Leroy Vidales, Board Chair 
• Lauren Huerta, Board Member, virtually 

ISCP & School Transformation Team 
• Dr. Todd Landry, Senior Director, Operations and Systems Alignment 
• Dr. Salma Boyd, Faculty in Residences at Gus Garcia 
• Dr. Michell Janysek, virtually 
• Betty Jean Villegas, Administrative Coordinator 
• Gabriella Villegas, Project Manager 
• Ms. Benavides, Principal at Burleson 
• Mr. Curtis Wilson, Principal at Gus Garcia 

1.B. Pledge of Allegiance to US and Texas Flag: Leroy Vidales, Board Chair 

1.C. Moment of Silence: Leroy Vidales, Board Chair 

2. Communication from Citizens: No communications from citizens 

3. Chief Executive Officer’s Report: 



● Update of current events, information, operations, and programs 

● Todd Landry starts out with Mission Statement for the ISCP 

3.A. Brief Schools Update, Fall - Dr. Sonia Sanchez/ Dr. Salma Boyd introduced Mr. Wilson to speak on the progress at Gus Garcia 

• Gus Garcia 2025-2026 School Wide Goals 
• Goal #1 by end of year 2026. 70% of students will demonstrate growth in reading and math based on MAP STAAR proficiency projection, serving as the leading 

indicator for achieving 67% of students meeting growth on STAAR. These goals are aligned with Domain 2 accountability targets for School Progress and 
Academic Growth. 

• Goal # 2 by end of year 2026, 44% of students taking TELPAS will progress by at least one composite proficiency level, and 33% of SPED students will meet at 
approaches across all subjects. These goals are aligned with Domain 3 accountability targets for Academic Achievement and Progress in Achieving English 
Language Proficiency. 

• Goal #3 by June 2026, Gu Garcia University School will reduce referrals as follows: students with 1-3 referrals will decrease from 59% to 40, students with 4-5 
referrals will decrease from 22% to 15%, and students with 5 or more referrals will decrease from 11% TO 8% or fewer. These reductions will restore instructional 
time and improve students’ engagement across all grade levels. 

• Mr. Wilson stated celebrations on campus attendance around the same as last year with 200 more students, and the MOY Staff climate survey shows movement in 
the right direction. Monthly parent/principal meeting (Next meeting on January 29). Established a weekly campus newsletter for the first semester (Communication 
rated high on survey). Strong Performance in Algebra. PBIS Monthly events. 

• Dr. Salma Boyd introduced Ms. Benavidez 
• Ms. Benavidez, stated Performances Measure # 1 Target: 92% Enrollment:48 students current ADA:90.59 
• Performance Measure # 2- IEP Student Progress- Target 85% current student progress :65% 
• Performance Measure #3- Student -Led IEPS- Target:85% 
• Performance Measure #4- Access to Services- Target; 75% Current:93% 
• Updates: Projections for 2026-2027- 12 graduates, 5 scheduled assessments, 50 students for new enrollment 

2. Updates: Partnerships- the neighborhood place, Arlan’s Market, La Quinta Hotel, San Antonio Food Bank 
3. Project Search- 6/7 Interns from 1ST Cohort have found job placement, 9 Interns for our 2nd Cohort 

• Burleson Hosted: Bexar County Texas Economic & Community Development:   
1. 33 shirts were sold & made 
2. $125 in auctioning off flower arrangements 
3. Donation of a TV & X-Box 
4. Burleson Students gave tours 
5. Celebrations with students’ different events at Baptist, and cafe 

3.B. Fund Development Update – Dr. Michelle Janysek, Dr. Todd Landry 

• Dr. Janysek fund development:   

• Classroom Tree Canopy Project 

• Texas Capital Foundation- $50,000 

• Bexar County-Country-wide Outside Agency Grant- $50,000 

• Harlandale ISD 

• San Antonio ISD 

• San Antonio ISD-Innovation Campus 



• New Schools Venture Fund 

• Cosa Consolidated Funding- over $150K over 16 months 

• Contingo Education 

• Todd Landry-  

• First Foundation- $500,000.00 (1-year) Challenge grant 

• Greehey Foundation- $100,000 (1-year) 

• Mays Family Foundation- $200,000.00 (1 year grant) 

4. Fiscal Year Audit Engagement Letter- - Retroactive Vote 

6. Consent Agenda – Texas A&M San Antonio Institute School board reviewed and discussed any consent agenda items prior to any decision. 

• Motion 1st- Catherine O’Brien 

• Motion 2nd- Juan Jasso 

• All approved 5.A.1, 5.A. 2, 5.A.3 & 5B.   

• All in favor say AY 

• All opposed say nay 

• Motion passes 

5.A. Early Matters SA acceptance for: 
5.A.1 Mays Foundation 
5.A.2 Greehey Foundation 
5.A.3 FirstDay Foundation, Request for Award 

5.B. December Board Meeting Minutes 

6. Information Items: 

ISCP Monthly Financial Report - FY26 - 2025.12.pdf 

7. Adjournment: 4:45pm 

https://drive.google.com/file/d/16AeDoajX3mIzdZKwPsh6EhzTb8aY1PPY/view?usp=share_link
https://drive.google.com/file/d/18Ol6duyUjU5rPokYnq3ql7HKdhmyFPR3/view?usp=share_link
https://docs.google.com/document/d/1eJ5WV-N8yhiKDdiDKUaHm2G23OlMengB/edit?usp=share_link&ouid=102119263581614551727&rtpof=true&sd=true
https://drive.google.com/file/d/1c4gywJdFbKZbZTxeGiiBibyWr5DaE0QX/view?usp=share_linkhttps%3A//drive.google.com/file/d/1c4gywJdFbKZbZTxeGiiBibyWr5DaE0QX/view%3Fusp%3Dshare_link
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