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February 17, 2022, at 4:30 PM — Monthly Board Meeting

Based on recommended guidelines, we are taking all necessary steps to help contain the spread of the virus, COVID-19. A&M San Antonio Institute for School and
Community Partnerships’ Board meetings are open to the public but require face mask coverings and physical distancing.

Members of the Public may participate, please RSVP to ThelnstituteSA @tamusa.edu to receive the zoom link and passwords to join virtually or join us in person at 534
Cordelia St (2" Building) — The Burleson School for Innovation and Education. Additionally, all Board of Director meetings are recorded, and the recording is posted to
our website to view later.

Public comments and to receive the passcode to the public meeting please send an email to ThelnstituteSA(@tamusa.edu at any time prior to the board meeting, public
comments should pertain to the agenda items only.

Agenda

1. Call Meeting to Order: 4:30 pm

1.A. Roll Call:

Shannon Allen-Board of Director

Paola Gonzalez-Board of Director

Hugo Hernandez-Board of Director

Olga Moucoulis-Board of Director

Leroy Vidales-Board of Director

Kathy Funk-Baxter-not present

Henrietta Munoz-Executive Director,

Betty Jean Villegas- Texas A&M

Michelle Janysek- Deputy Director, Institute for School and Community Partnerships
Diana Wandix- White, Gus Garcia University School

Socorro Alvarado-Garcia- Winston Intermediate School of Excellence
Julie Riedel-Cast Stem

1.B. Pledge of Allegiance to US and Texas Flag:

1.C. Moment of Silence


mailto:TheInstituteSA@tamusa.edu

2. Communication from Citizens:

3. Executive Director’s Report:

Update of current events, information, operations, and programs

Grants Issued- Information/Contributions

501-C-3 non-profit Board of Directors contribution

What sets us apart

Social media brochure for marketing all our campuses in ISCP stand for with district partners

Marketing proposals in the next three weeks, Edgewood ISD has agreed, street banners, billboards, social media should be around $6000.00 or less.

3.A. Gus Garcia University School

3.B.

Testing and upcoming Feb 7-11-Map Testing

Feb 15- STARR

Feb 21- Benchmark

Professional Development

National Counselor Week- Oralia Gomez & Hilda Knight

SEL Counselors- Valerie Mendoza

Burleson School for Innovation and Education:

Burleson Blooms- Valentine Blooms Florist between Feb 1-Feb 14- sales at $2,614.00 profit of $500.00. Blossom Blooms is funded by TAMU
Social Media enterprise-subscription weekly for Burleson Bloom
Grants from College Station and internships

Donating vases from flower partners for Burleson Bloom



3.C. Winston Elementary/Winston Intermediate School of Excellence (WISE)
e  Welcoming our new principal and vice principal Ana Cantu & Presley
e Toro & ARA and United Way garden grant for Winston will have an outdoor classroom for students
e  SAMSAT Program stem Boeing on Wednesday & Thursday nights for program engineers- mentor oral language, each student received a reimbursed laptop
e  National Counselor Week- Ms. Hernandez
3. D. CAST Network
e  Mentor Breakfast
e  Speak up and Speak out-Cast Lead/Cast Stem
e  Teacher of the Year- East Central
e  Future Goals
e Cast Lead- New member Laura Riojas & Matthew Gibson

3. E. SB1882 & Grant Proposal Updates

e  Funding in progress from Borealis Philanthropy TBD

e  Counseling, Health, Kinesiology prior research background data

e  Visit 1882 programs talk to students families

e  Building Pathways- Grant last year Gus Garcia and apply for Winston

e Truist Foundation economic mobility date March 31 for $30,000 service Burleson

e  Landscape Analysis for 18+ Transition Programs date March 31, $100,000 university will have to match, and A&M will be working closely on this one
e  Baptist Health Foundation Education Community programs education

e  Dr. Garcia went out and asked would you to see about our campuses- community Cooking Classes for adults- focus on health needs and diseases

3.F. Personnel Policies/Handbook - ISCP Attorney
Additional Personnel Files

e  Draft seven parts Employee Handbook for Institute, personal policies to adopt required by law

e  Employees of ISCP-W-2 Appointees


https://docs.google.com/document/d/1lpmS7KP0rsQHFy_9clY6E9fTawP8L2_p/edit?usp=sharing&ouid=102119263581614551727&rtpof=true&sd=true
https://drive.google.com/file/d/1B4WmvJ5koSB1ycbASpKIMhxyEyO98znN/view?usp=sharing

e Award Institute employees vacation days in the policy, jury duty
e  Check criminal backgrounds checks and to make sure they meet the criteria for employment in the organization also a grieve policy is there to give you all a Board a chance
to resolve employee complaints before the turn into something more sinister something more egregious like complaints to the EEOC or the Texas Human Resources

Commission

e 6.3 local leave paid leave, now many days in a given year, what circumstances

e  Board Chair- Olga Moucoulis asked the question about holiday pay
e  One to two hours policies/adopt- transfer current faculty to ISCP
e  Reserve work session with Attorney Denise Pierce

e  Board Director- Hugo Hernandez asked the question about policies the only ones that can be changed are the highlighted ones in green

4. Consent: (All items may be acted upon at the same time by the School Board)

e  Tamusa-ISCP MOU

e  Motion-1%- Vidales

e Motion 2"- Hernandez

e Allin favor say aye/all opposed say nay
e  Motion passes

e  Execute tonight

4. A. TAMUSA and ISCP MOU

5. Information Items:

5.A. Monthly Financials

6. Adjournment: 5:23 pm

e  Motion-1%- Hernandez


https://docs.google.com/document/d/1efLJ8e0Unnviu9nEI55vAUpIjEDethjW/edit?usp=sharing&ouid=102119263581614551727&rtpof=true&sd=true
https://drive.google.com/file/d/1auVITRB9kn-hLYYSPAgkM31rMy6vE9z2/view?usp=sharing

Motion 2M- Vidales
Discussion none
All in favor say aye/all opposed say nay

Motion passes



