
 

 
 

Institute For School and Community Partnerships 

Regular Board of Directors Meeting 

March 26, 2026 
  



March 26, 2026 at 4:00 PM – Monthly Board Meeting 
Members of the Public may participate, please j oin us  in person at The Burleson School for Innovation and Education, 534 Cordelia St. Building 
#2, San Antonio, Texas 78237.    
  
Public comments  should pertain to the agenda items  only and mus t be turned in prior to the s tart of the board meeting. 

Agenda 

1. Call Meeting to Order 

  1.A. Roll Call 

  1.B. Pledge of Allegiance to US and Texas Flag 

  1.C. Moment of Silence 

2. Communication from Citizens: 

3.  Chief Executive Officer’s Report:  
● Update of current events, information, operations, and programs 

    3.A. School Transformation – Update on MOY Retreat Presentation - Dr. Sonia Sánchez 

    3.B. Fund Development Update – Dr. Michelle Janysek, Dr. Todd Landry 

4. Consent Agenda – Texas A&M San Antonio Institute School board reviewed and discussed any consent agenda items prior to any decision. 

    4.A. Harlandale ISD SB1882 Contract – Frank Tejeda BEYOND Academy  
The Board approved the execution of the Performance Contract between the District and the Texas A&M University–San Antonio Institute for School and Community 
Partnerships (ISCP) to operate the Frank M. Tejeda BEYOND Academy, an innovative school model designed to expand equitable access to high-quality, future-focused 
learning opportunities. The contract outlines ISCP’s role as the operating partner responsible for school design implementation, academic program development, staffing 
support, performance monitoring, and continuous improvement aligned to district and state accountability expectations. The agreement formalizes shared goals for student 



achievement, workforce readiness, and personalized pathways, while establishing performance benchmarks, reporting requirements, and governance structures to ensure 
strong oversight and measurable outcomes. 

    4.B. San Antonio ISD SB1882 Contract – Young Men’s Leadership Academy 
The San Antonio ISD Board of Trustees approved the Institute for School and Community Partnerships (ISCP) at Texas A&M University–San Antonio as the SB1882 
Operating Partner for the Young Men’s Leadership Academy, LEAD, a reenvisioned 6th–12th grade college preparatory campus. The partnership will support 
implementation of a leadership-focused academic model centered on literacy across content areas, project-based and experiential learning, civic engagement, social-
emotional development, and expanded access to Advanced Placement, dual credit, and career pathways. The campus design integrates university partnership resources, data-
driven continuous improvement practices, and leadership development opportunities to strengthen student outcomes and position the campus to achieve an “A” state 
accountability rating. 

    4.C. Contigo Ed Contract – ISCP Intermediary for Texas Postsecondary Pathways Project  
Approval of an Unrestricted Subaward Agreement between the Texas A&M University–San Antonio Institute for School and Community Partnerships (ISCP) and Contigo 
Ed, Inc. (effective January 6, 2026 – September 30, 2028), funded by the Michael & Susan Dell Foundation. The agreement provides up to $35,000 in unrestricted funding 
for ISCP to serve as the regional intermediary supporting participating school districts in strengthening data-driven advising and improving College, Career, and Military 
Readiness (CCMR) outcomes through enhanced postsecondary pathways. 

    4.D.  January Board Meeting Minutes, no February Board meeting.  

    4.E.  Early Matters Contract for Service with New Braunfels Economic Development Foundation 

5. New ISCP Board Member – Discussion and Action 

6. Information Items:     

    ISCP Monthly Financial Report - FY26 - 2025.12.pdf 

    ISCP Monthly Financial Report - FY26 - 2026.02.pdf 

7. Adjournment 
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