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May 21, 2026 at 4:00 PM — Monthly Board Meeting

Members of the Public may participate, please join us in person at The Burleson School for Innovation and Education, 534 Cordelia St. Building
#2, San Antonio, Texas 78237.

Public comments should pertain to the agenda items only and must be turned in prior to the start of the board meeting.

1. Call Meeting to Order

1.A. Roll Call
1.B. Pledge of Allegiance to US and Texas Flag
1.C. Moment of Silence

2. Communication from Citizens:

3. Chief Executive Officer’s Report:
e Update of current events, information, operations, and programs

3.A. School Transformation — Dr. Sonia Sanchez

o Gus Garcia University School EOY Data
° Burleson School for Innovation and Educator EOY Data
° New ISCP STEM Coordinator for Driving Possibilities

3.B. Fund Development Update — Dr. Michelle Janysek, Dr. Todd Landry

4. FY25 ISCP Audit Presentation and Review — ACTION
Final ISCP Audit Communication Letter 2025



https://drive.google.com/file/d/15F-ORccj0AV3uHllXoL33wXtdNM0UnxO/view?usp=share_link

Final ISCP Audit Report 2025

5. ISCP Board of Directors Goals 2026-2027 - DISCUSSION

The 20262027 Board Goals are designed to strengthen governance, expand financial sustainability, demonstrate measurable student impact,
elevate the visibility of the Institute for School and Community Partnerships, and ensure long-term organizational excellence in alignment with
the CEO evaluation framework.

6. Consent Agenda — Texas A&M San Antonio Institute School board reviewed and discussed any consent agenda items prior to any
decision.

6.A. Early Matters RFQs
Review and consideration of approval to release the Classroom Assessment Scoring System (CLASS) Coaching and Assessment Pilot RFP. The
proposed pilot is intended to strengthen instructional quality and teacher-child interactions in early childhood classrooms through coaching,
standardized observations, and shared data collection to support continuous improvement and alignment across programs.

6.B. April 2026 Board of Directors Meeting Minutes

7. Information Items:

ISCP Monthly Financial Report - FY26 - 2026.04.pdf

8. Adjournment


https://drive.google.com/file/d/1phRAOy7aCAFSRYqpwrXGYX62z7OAYcji/view?usp=share_link
https://docs.google.com/document/d/1eQzB9D9bfdg4dPodJYO3NBpEIEBhIr63/edit?usp=share_link&ouid=102119263581614551727&rtpof=true&sd=true
https://drive.google.com/file/d/1RrAsB3CV905GPzhyeM4-ob1wElHQDFgk/view?usp=share_link
https://docs.google.com/document/d/1Jl4q4I2G_NID7l5q7JRaxSCf2y0y_zQI/edit?usp=share_link&ouid=102119263581614551727&rtpof=true&sd=true
https://drive.google.com/file/d/1QZsR2Lhcsh9Gj8nZe-jGxa5kfIGO0FPm/view?usp=share_link

