Institute For School and Community Partnerships
Special Called Board of Directors Meeting
June 4th, 2026



June 4, 2026 at 3:30 PM — Special Called Board Meeting

Members of the Public may participate, please join us in person at The Burleson School for Innovation and Education, 534 Cordelia St. Building #2, San
Antonio, Texas 78237.

Public comments should pertain to the agenda items only and must be turned in prior to the start of the board meeting.
1. Call Meeting to Order: 4:00pm

1.A. Roll Call:
e Dr. Catherine O’Brien, Board Member, virtually
e  Ms. Loi Taylor, Board Member, virtually
e  Dr. Juan Jasso, Board Member, present
Mr. Leroy Vidales — Not Present
e  Dr. Henrietta Munoz, CEO, Texas A&M University Institute for School and Community Partnerships

1.B. Pledge of Allegiance to US and Texas Flag: Dr. Henrietta Munoz, CEO
1.C. Moment of Silence: Dr. Henrietta Munoz, CEO
2. Communication from Citizens: No communication from citizens

3. Chief Executive Officer’s Report:
e Update of current events, information, operations, and programs

3.A. School Transformation — Dr. Sonia
Sanchez End of Data Information
e Dr. Sonia Sanchez presented
preliminary test scores showing
significant progress, with the
school’s accountability rating
improving from an F to a 69 (D
grade) and being one point away
from a C rating. The school also



demonstrated growth in multiple
academic domains, particularly
in science and social studies, and
successfully closed achievement
gaps for special education.
English language learners, and
highly mobile students.

4. Gus Garcia University School Mutual Release of Campus
Consider approval of a mutual agreement between ISCP and Edgewood ISD to conclude ISCP's role as operating partner for Gus Garcia University School and transition
operational responsibility back to the district. The transition is based on a shared commitment to serving the best interests of students, families, and the Edgewood
community and authorizes the CEO to execute related transition documents.
e The Board approved a mutual release agreement between the Institute for School and Community Partnerships and Edgewood ISD to conclude ISCP’S role as
operating partner for Gus Garcia University School effective June 30, 2026.

e |3 Motion- Dr. Juan Jasso, Board Member

e 2" Motion- Dr. Catherine O’Brien, Board Member, virtually
e All approved say ‘aye

e All opposed say ‘nay

e  Motion passes

5. Consent Agenda — Texas A&M San Antonio Institute School board reviewed and discussed any consent agenda items prior to any decision.

6. Information Items:



ISCP Monthly Financial Report - FY26 - 2025.2.pdf

7. Adjournment: 4:04pm
e 1% Motion- Dr. Catherine O’Brien, Board Member, virtually
2" Motion- Dr. Loi Taylor, Board Member, virtually
All in favor say ‘aye
All opposed say’ nay
Motion passes
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