
Institute For School and Community Partnerships 

SPECIAL CALLED Board of Directors Meeting 

December 11, 2025 



December 11, 2025, at 4:00 PM – Monthly Board Meeting 
Members of the Public may participate, please j oin us  in person at The Burleson School for Innovation and Education, 534 Cordelia St. Building 
#2, San Antonio, Texas 78237.   

Public comments  should pertain to the agenda items  only and mus t be turned in prior to the s tart of the board meeting. 

Agenda 

1. Call Meeting to Order: 4:00pm 

1.A. Roll Call 

1.B. Pledge of Allegiance to US and Texas Flag: Board Chair, Leory Vidales 

1.C. Moment of Silence: Board Chair, Leroy Vidales 

2. Communication from Citizens: No communication from citizens 

3. Chief Executive Officer’s Report: 
● Update of current events, information, operations, and programs 

3.A. Brief Schools Update - Dr. Sonia Sanchéz 

3.B. Fund Development Update – Dr. Michelle Janysek, Dr. Todd Landry 

4. ISCP Audit FY24 - Presentation and Board Acceptance 

5. Discussion on Revised ISCP Student Code of Conduct and Discipline Policy for ISCP School Transformation Partner Schools– Discussion and Board Action 

Revisions to include the required changes to 1) Incorporate changes required by HB 6, 2) Incorporate adult students, over the age of 18, inclusive of those with or without        
disabilities, and 3) Incorporate Restorative Practices. 

5. New Student Board Member for ISCP – Discussion and Action 

https://docs.google.com/document/d/1Vi6NSSUAkX9zA3MCAVOb9Csdle8hrg8a/edit?usp=share_link&ouid=102119263581614551727&rtpof=true&sd=true


6. Consent Agenda – Texas A&M San Antonio Institute School board reviewed and discussed any consent agenda items prior to any decision. 

6.A. Early Matters SA acceptance for: 
6.A.1  Prek4SA – Teachers for Tots (Sole Source via grant funding) 
6.A.2  CINOW – Data Hub (RFQ process) 
6.A.3  Wheeler Foundation Grant Award 
6.A.4. Kelso Foundation Grant Award 
6.A.5. Moody Operations Grant Award 
6.A.6. The Operation Child Care Project (sole source via grant funding) 

6.B. October Board Meeting Minutes, NO November Board Meeting 

7. Information Items: 

ISCP Monthly Financial Report - FY26 - 2025.10.pdf 
ISCP Monthly Financial Report- November 25 

8. Adjournment: 4:45pm 

https://docs.google.com/document/d/1gjKKdTG8RVyyUVK_yn5v_74ZeY4wNf7s/edit?usp=share_link&ouid=102119263581614551727&rtpof=true&sd=true
https://drive.google.com/file/d/15p8bmkJxSwNhPAgtH03gAT8mNpmXNA9S/view?usp=share_link
https://drive.google.com/file/d/168bEC9NA0gFcNJgr-n-5dir2fIatrmnU/view?usp=share_link

